






In a few words, when you 

walked in today, how 

would you describe your 

mental state?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


In one or two words, 

what's the biggest 

challenge you're facing 

now?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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WHY FUNDRAISE NOW?

If your mission is important,
then people still need you

If people still need you, you
still have operating needs

To succeed, you need to solve
the problems you can and
manage the conditions



FUNDAMENTALLY, IT'S STILL ABOUT

KEEP WHAT YOU GOT
AND GO GET MORE.











ALLIES, ADVERSARIES, AMBIVALENT

20%

Allies

50%

Ambivalent

10%

Ambiguous

20%

Adversaries



REINFORCE YOUR ALLIES
MANAGE YOUR ADVERSARIES

ASSESS THE AMBIGUOUS
EDUCATE THE AMBIVALENT



1. Tiered Response Strategy

o No response: Starve trolls of attention

o Measured acknowledgment: Clarify 
misinformation/Defuse 
misunderstandings

o Acknowledgment: Address legitimate 
concerns with transparency

o Formal statement: May include action + 
media

o Legal action or takedown: In extreme or 
defamatory cases
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