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OUR MISSION o

The Phoenix Philanthropy Group partners with organizations and individuals to build the strategies and resources to optimize their impact on our
global society. We do so by serving their needs with strategic, outcomes-driven revenue generation, constituent relations, strategic planning, and

organizational development services that help our clients fulfill their missions and achieve their goals.

f\’?t OUR VISION

The Phoenix Philanthropy Group empowers organizations and individuals to achieve the greater good.
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Shared intelligence.
For the greater good.
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Certified
WBENG
Women'’s Business Enterprise

Accelerating impact

Full-service consultancy.
Tailored solutions.
« Fundraising
« Strategic & Organizational Planning
* Governance & Leadership Development
* Interim Staffing
« Data Management, Analytics & Assessment
» Equitable & Inclusive Culture




When nothing is sure, everything is possible.

—Margaret Drabble




Pulse Check: ‘

What keeps you up ®
at night?




The New Nonprofit Reality

u%, Federal and philanthropic landscapes are shifting daily

ulln
3'): Long-range planning models are breaking down
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Your mission is too important to be led by outdated
strategy or “seat of the pants” planning

Today: You'll leave with tools to plan with confidence
— even in uncertainty



Why Traditional Strategic
Planning Fails

Static Plans Don‘t Work Anymore

3-5-year plans which assume stable conditions not relevant, are dangerous.

They struggle to keep pace with:

 Government
» Economic volatility

Increased fundraising demands - immediate and longterm

Growing and shifting organizational and community needs

Today's organizations need living, agile, resilient strategies



What Strategic Planning
Needs Now

Agility > Prediction
The most effective orgs plan around what's known and what's possible.

Strategic plans must:

‘ Be modular (adjustable ‘ Include ABC scenario

in parts) paths

Account for team ' Align strategy with
capacity + uncertainty execution




ABC
Planning
Checklist

|dentify the risks and what you
can control

Map out ABC scenarios

Strengthen your financial game
plan

Adjust programs and operations
without losing impact

Communicate with confidence

Monitor, adapt and keep
learning




ABC Planning Framework
What If You Could See Around Corners?.

. More funding, stron : :
A - Thriving donor enaa gelmentg Expand programs, invest in
Best Case orengag ’ staff, build financial reserves
positive policy changes
B - Holdin No known major changes  Maintain operations,
S in funding or external optimize resources, build
Steady Baseline . . .
conditions donor relationships
C - Crisis Funding cuts, policy Reduce costs, activate
restrictions, economic emergency fundraising,
Worst Case Y : :
downturn prioritize essential services

Plan funding, staffing, and program delivery for each scenario




What Could Impact Your Nonprofit?

Funding: How reliant are you on government grants? Do you
have diverse revenue streams?

)

Policy & Regulations: Are pending laws or executive orders
affecting your funding eligibility?

Q Economic Trends: Are tariffs, unemployment rate, inflation,
= investment performance, competition for donor dollars causing
donors to pull back? Are costs rising?

Community Needs: Will demand for services increase or shift?

@/ Internal Readiness: Does your team have the leadership and
@ flexibility to adapt?

What can you do right now? Assign a “Risk Watch Team” — even if it's just you and
one board member — who keeps an eye on these shifts.




What Our Clients are Experiencing

How They are Responding

Mission focus

Building and/or
protecting reserves

Strong alliances,
leveraging available
expertise

Daily strategic and
tactical briefings

Daily financial
projections and
scenario planning

SWAT team mentality:

Awareness, advocacy,
person to person
deployment of
leadership and
influencers

Leave no stone
unturned




Diversifying Revenue Streams
Beyond the Grant

« Can philanthropy alone fill the gap? Probably not!
 Diversity revenue through:

"Earned” income

Social enterprise

Sell versus give, fee-for-service programs

Venture philanthropy and impact investing

Start small. Pilot. Test viability.



Donor Relationships in Uncertainty

Trust Is the New Currency

Donors don't expect perfection — they want transparency

Communicate:

- What you're learning

- How you're adapting, preparing

- Where they and their support fit in

Your honesty = their confidence.



Stay Close With Your Donors

Let them know how your
nonprofit is responding to
today’s and preparing for
tomorrow’s challenges

Help individual donors give
more through diverse giving
channels

Optimize DAFs

Make foundations your
partners

Help corporations be
positioned as good citizens




Engaging
Next-Gen
Donors

Authenticity > polish
Tangible impact > vague outcomes
Interactive giving > passive support

Build relationships early through digital
storytelling, ambassador (influencer) roles,
peer-led or inspired fundraising

Commitment to a cause versus an
organization

Give more often, but less

Not all differences are generational, some are
life stage




Change Management
Strategy Only Works if People Follow

Bring your board + staff

: : Normalize iteration
into planning early

Align internal culture with Clarify roles using a
external strategy RACI| Matrix




Bringing Clarity to Roles with RACI

Role

Meaning

What They Do

Responsible

Owns the task. Does the
work or ensures it gets
done.

Accountable

Ultimately answerable.
Makes the final decision.
One per task.

Consulted Provides input. Two-way
communication. Often
subject matter expert.

Needs to know. One-way
[ Informed communication. Stay

updated on progress.




Bringing Clarity to Roles with RACI

RACI is a framework to clarify who does what in decision-making and execution.

Tsk | R | A | _c | I

Develop ABC  Strategy Lead Exec.Director Finance Board,
scenario plan  / Program Director, Dev. = Comms team,
Director Director Staff

What This Looks Like in Action

* Program Director does the groundwork: drafts assumptions, outlines
potential futures (best/middle/worst case).

« Executive Director signs off on final scenario plans and ensures alignment
with mission and strategy.

* Finance and Development are Consulted because budgeting and
fundraising vary depending on the scenario.

« Board and Comms Team are Informed so they stay aligned with the
planning direction.




Pause + Process

Where are you feeling stuck in
uncertainty right now?

What decision does your team keep

postponing because the path isn't
clear?



What Questions Do You
Have?

< .




Download our free scenario planning tool!

THE @ P\

PHOENIX PHILANTHROPY W
GROUP

Alford Group




Thank You!
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