
Donor-Centric Stewardship 7/19/18

Alexander|Carrillo Consulting 1

Donor-Centric 
Stewardship:  

Love the One 
You’re With!

Laura Alexander, MA, CFRE
Jenny Carrillo, MA, CFRE 

Learning Objectives
• Recognize the importance and impact of donor 

retention
• Understand the key principles of donor-centricity 

and how to apply them in your organization
• Develop strategies for increasing donor trust and 

loyalty
• Identify opportunities for others in your 

organization to support effective donor 
stewardship

• Learn how to measure and monitor evidence of 
good donor stewardship 

Startling Statistics 
about 

Donor Retention
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Fundraising Effectiveness Survey

2016

2015

$9.129B

$8.862B

Growth in Giving: 3%
10,829 nonprofits; data from e-Tapestry, 
Bloomerang, Donor Perfect, Neon

D o G ood. Better.

Fundraising Effectiveness Survey

$ 8 .8 6 2 B

Growth in Donors: 0.6%
10,829 nonprofits; data from e-Tapestry, 
Bloomerang, Donor Perfect, Neon

2016

2015

8.91M Donors

8.862M Donors

D o G ood. Better.

Gains of 4.882 m illion in new  and previously 
lapsed donors w ere offset by losses of 4.832 

m illion in lapsed donors. 

For every 100 
donors gained

99 donors 
were lost

D o G ood. Better.
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The largest growth in gift 
dollars/donors came from 
new gifts/donors

The greatest losses in gift 
dollars/donors came 
from lapsed new 
gifts/donors

Gains & Losses

D o G ood. Better.

New
Recaptured
Upgraded

Lapsed new
Lapsed 
repeat

Downgrade
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RETAINED LOST

D o G ood. Better.

Average Donor Retention Rate

45%
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Measuring Donor Retention

Donors 
Year 1

Donors 
Year 2

Divide Year 2 overlap by Year 1 = 
Donor Retention Rate

D o G ood. Better.

Measuring Donor Retention

1,000 
Donors

Year 1

1,000 
Donors

Year 2

400 / 1,000 = 40%  Donor Retention
(60%  Donor Attrition)

40
0

D o G ood. Better.

Or let your database do it for you!

Your database can do it, right?!?!
D o G ood. Better.
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Average Donor Retention Rate

45%
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What can we do to fix this?

Donor 
Centered

Stewardship

What can we do to fix this?

D o G ood. Better.

What is Stewardship anyway?

D o G ood. Better.
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ü Thanking

ü Honoring donor intent

ü Recognizing donor com m itm ent &  loyalty

ü Engaging in dialogue w ith donors

ü “Loving up” our donors in special and 
m eaningful w ays

What is Stewardship anyway?

D o G ood. Better.

It’s more than just lovin’ up
ü Proper acknow ledgem ent &  record keeping

ü Correct gift handling &  allocation

ü Proficient m oney m anagem ent &  financial 
oversight

ü Consistent, accurate, transparent reporting

ü Rigorous ethics

D o G ood. Better.

What’s the difference?

Cultivation

Acknowledgement

Recognition

Stewardship

D o G ood. Better.
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The research says …

Ask

Thank

ReportAsk

Thank

Report

Thank you 
Penelope Burke, 
Cygnus Applied 

Research

D o G ood. Better.

Donor Centricity 101

D o G ood. Better.

Donor 
Centric 

Program

C u lt iv a te s

t h e  p r e -
d i s p o s e d

W o r k s  

f o r  t h e  
2 nd G i f t

Tre a ts  
e v e r y  

d o n o r  lik e  
G O L D

F o c u s e s  
o n  

L ife t im e   
R O I

B u ild s  o n  
F o u n d a t io n  

o f  Fa ith  &  
Tr u st

F E E L S  
G O O D

D o G ood. Better.
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Strategies for Donor Retention

D o G ood. Better.

Get the whole team involved

• Receptionist
• Data Entry
• Accounting

• Program  
• CEO
• Board

Make your plan!

What are you going to 
differently next week?

D o G ood. Better.
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