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Foundation Funding Update

« Grants have become a stable part of overall contributions and
steadily increasing.

« USA Giving Report 2024 Highlights
All Contributions = $592 Billion (+ 3.3% over 2023)
ndividuals = $392 Billion (+ 5.1%)
Foundations = $109 Billion (+ .5%)
Bequests = $46 Billion (- 4.4%)
Corporations = $44 Billion (+ 6 %)




$592.50 billion

In 2024, Americans gave $592.50 billion to charity, growing 6.3% over 2023.
When adjusted for inflation, total giving grew by 3.3%.

Where did the generosity come from?

Contributions by source
By percentage of the total

66% $392.45 billion

HYH HY'H Over the last five years,
Giving by Individuals
4 increased 8.2% from 2023 grew at an annualized

average rate of 5.4%.

19 A) $109.81 billion
— . By comparison,
Giving by Foundations foundations grew
) at an annualized
4 increased 2.4% from 2023 average rate of 8.5%.

0,
8 A’ $45.84 billion

Giving by Bequest

+ declined 1.6% from 2023

$44.40 billion

4+ increased 9.1% from 2023

*All figures on this infographic are reported in current dollars unless otherwise noted. The inflation
rate in 2024 stood at 2.9%, and results may differ when adjusted for inflation. Learn more in the
chapters.
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Donor-advised funds are @ =
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among the fastest growing

forms of giving. Learn more Four of nine subsectors reached their all time high in 2024,
about where grants from DAFs even when adjusted for inflation: education; health; arts,
go in the chapter on donor- culture, and humanities; and environment/animals.

advised funds.

Where did the charitable dollars go?

Contributions by destination

percentage of the total contributions* +———
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L& change in comparison to total raised in 2023

*Percentages for recipient categories are calculated using the sum of recipients, which can differ
from total giving for any given year. This difference is called unallocated giving, and totaled
-$38.60 billion in 2024.

Giving USA Foundation™, The Giving Institute, and the
(“ Giving Indiana University Lilly Family School of Philanthropy
[ | USA are pleased to continue their partnership in providing the most
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e comprehensive, longest-running, and maost rigorously researched
resource on U.S. charitable giving, Giving USA: The Annual
LILLY FAMILY Report on Philanthropy. It is a privilege to report on Americans’ S
SEHOL LT oY - generosity and related historical trends on U.S. charitable giving.  Visit givingusa.org
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1. Create Capacity in your organization

@50&3 @Mission
- Gather important documents and

keep them in a file to find quick W9 BOD

e |s your organization established
enough and ready to take on
grants?

 Follow Generally Acceé:)ted
Accounting Practice (GAAP) oelied

- Create a Grants Team including: Financials
Executive Director (ED),
Chief Financial Officer (CFO),
Program Director (PD), and EIN / UEI
Grant Professional (GP)

Leadership

Annual
Report



2. Grants Team Creates Needs Assessment:

« Why does your organization exist? Mission & Vision
« What population or sector do you serve?
« What issues are you trying to address or solve?

« How does your programs address the issues?



2. Grants Team Creates Needs Assessment:

Continued:

« How much does it cost to address the issues or needs?
Current Budget / Potential Budget

 Who is involved? Clients, Partners, and Collaborators

« What resources are needed for progress?

« How can you measure your progress?

« What outcomes do you expect?



~ Logic Model Example:

Organize the Needs Assessment into a Logic Model

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT

Population / Sector  Programs: Measured Progress: Change /
trainings, Progress: per program Lessons over
recruitment, how many / per population time
repetition how often

Place & Time Resources Number of Progress over  Long term
needed participants time solutions

Problem / Need Funding Resources used Results Needs met
needed per program /  expected /

quantitative qualitative




3. Research for Funding & Tracking

Funding Sources:
 Foundation Center (Public Library Access)

« Instrumentl (Subscription)

« Grant Center

« Google

« Grants.gov

 State Funding announcements

« Community Foundations
« Chat GPT (subscription)



Research for Funding & Tracking

Create a tracking document

 Name of funder

« Contact information & address
- Website /url,

« Grant cycle dates and focus

- Grant range

« Link to apply

« Notes on relationships

- Award / Decline

» Reports & Dates



Approval to seek a grant & app process roles:

 Opportunities? Through RFP’s, Research, and Invitations
« Who decides what to apply for?

- Grants team to meet regularly to review opportunities and
approve the project to apply for using a grant tracking
document, discussion, and grant rubric

» Roles and responsibilities are known
CFO - budget & itemized costs
ED / CEO - Authorized Organizational Rep
GP - copy writer and lead on application
PD - approval of case, needs assessment, and logic model

« Review process is pre-determined to submit early.



4. Making Contact

o Letter of Interest / Intent: 5 W's & How
- Who - Who are you?

- Why - Why are you contacting the funder? (alignment to their focus)
- What - What is the need? What is the solution?
— Where - Place example city, community, culture, or school?

- When - period of time expected, and when does this start and finish?

— How - How will your solution work? Expected outcomes?



5. Grant Writing

- Read the guidelines several times before starting to write

 Application: Use the Logic Model to help answer the
questions

 Follow directions and instructions

 Keep to character / word counts

 Be concise / realistic / timely

« Use Chat GPT to check your work vs. question asked

« Assume the reader knows nothing about your organization

 Thank them for their time and consideration



Reasons your grant application is denied:
Mistakes: (Top 10 provided by Write On Grants, July 2023)

10. Lacks outcomes: Quantitative & Qualitative

9. Lacks evaluation metrics: Inputs & Outputs

3. Overly ambitious in goals: Keep it realistic

/. Narrative assumes the reader knows the organization

6. Narrative reflects the grant will serve the organization
and not the population in need

5. Overuse of jargon and acronyms

4. Careless editing and bad grammar

3. Incomplete answers and missing information
2. Budget errors

1. Not following application instructions



6. Waiting & Awards

 After submitting an application - make a note of date to hear
an award announcement (or decline).

« [f awarded the grant: Thank the funder first!

« If a decline is noted: Thank the funder anyway!

 Build a relationship with the funder

« Awarded: Follow directions and instructions for gift
acceptance and guidelines on use of funds.

 Are you remembering Grants Ethics?



/. Management & 8. Reporting

* Involve the CFO and PD to track spending, and impacts,
outcomes.

« Check-in with grant spending quarterly.

« Award Report: Prepare to make a six- and twelve-month report
to the funder on use of funds. Mark your calendar.

« Award Report will usually ask for a budget update. Keep the
CFO in the loop.

« Submit post-award reports on time, include invitation to visit
organization, or include photos of impact.

 Return to Step 2: Grants Team meets



Grants in 8 Steps Grants are an investment in an
org./program by a funder to
' sustain or create change.

- .

e
/ 1. Create Capacity: \ z hand
[Must: have nonprofit status, and| [ 2. Grants Team ' Resear; ran Y
follow GAAP; (have separate | s — — | Organize. | i !
accounts for income and . Creates Need GP to research for funders to : o inding Sources:
expenses). Create a Grants | Assessment (NA) | | address NA. Create strategy | | | Foundation Center, |
Team: Exec. Director (ED), | \ and calendar to apply for / I J Instrument],
Chief Financial Officer (CFO), | N funding / | GuideStar, Grants
Program Director (PD) 4 ! - J Center, and
% and Grant Professional (GP)./ //f | ( Grants.gov
.\ y |
% \ - /',.- - -.._\
P ————ef 4. Write:
v : [ GP torespond to RFP, open
/,.f" e - J | applications, and tailor writingto f - — —— —— ———- .
/ | Logic Models helnto | | meetthe NA and funder's |
/ / ogic Models help to / % interest. Use Logic Model for / Y
/ [organize a project's inputs,/ \Jnkerest. Wse Loglc Modetior )
i / "Lt"ivilin“s L‘L'Ipll'b and / . needs assessment. ___-/ | Create a LOI:
| /acl 1€5, outpuls, anc - / . .
1 . outcomes. | 1"(“'(?'_ of /
8. R t: ~ / | / Introduction or |
- eport: ( I | Intent to be
Grant Team reports to funder | ready.
summarizing outcomes. | J . )
Follaw_rcporting guidelines. 5. Apply: )
. Use Logic Model for outcomes. I Follow guidelines and deadlines! | §
AN Return to #2! S Involve Grants Team for I :
- 7y - I5 ) . editing and approval. ¥
| /[ ED and GP Build the relationship with | — 7 ]
| ";:. the funder. Site visits, articles of ‘.-"I,-‘\|_‘,\p]fca1_i(_\ns may be as brief/
: accomplishments, notice of | asanonline form,oras |
| collaborations, etc. complicated as 40
| L |/ questions. Prepareand |
B ! ] | chart steps to submission. |
| N e | Always try to submit early. /
\ o/ 7. Management: \ 6. Awards: /
“~__| CFO & PD to track spending. Note all | ‘ Upon receipt of award
grant spending and reporting | \ (or delcine), GP and ED
requirements. thank the funder.
Annagreta Jacobson, GPC

For August 24, 2023




Questions?

« Thank you for joining today!
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