
AI for Actual Fundraisers: 
How to Use It Without 
Losing Your Soul

A practical guide for curious but 
cautious 



Session Objectives

By the end of this session, you'll be able to:

Assess organizational readiness

Determine if your team has the infrastructure and 
processes needed for effective AI integration

Identify ethical risks

Establish appropriate guardrails to protect your 
organization's values and donor relationships

Apply practical AI tools

Use targeted prompts and tools specifically suited for 
fundraising work

Maintain mission alignment

Ensure technology serves your values, not the other way 
around



What Even Is AI?

Generative AI tools like ChatGPT, Claude, and others are:

• Prediction machines trained on massive amounts of text and 
images

• Pattern-recognition systems that create content based on what 
they've seen

• Tools that can generate, summarize, edit, and transform content

• NOT magical, conscious, or actually "intelligent" in a human 
sense

Think of them as extremely sophisticated autocomplete, not a 
replacement for human judgment.



Are You Ready for AI?

Clean Data

Is your donor and program data organized, accessible, and relatively 
free of errors?

Defined Workflows

Have you documented how fundraising processes currently work at 
your organization?

Brand Guidance

Do you have clear voice, tone, and messaging guidelines to measure AI 
output against?

Permission to Test

Are staff empowered to experiment with new tools without fear of 
failure?

Reality Check: If you answered "no" to most of these questions, focus on building this foundation before diving into AI tools.



Ethical Guardrails

The 5-Question Soul Check

• Transparency: Would I tell a donor this content was AI-assisted?

• Authenticity: Does this still sound like our organization?

• Accuracy: Have I verified all facts and claims?

• Bias: Does this perpetuate harmful stereotypes?

• Mission alignment: Does this serve our values and community?

Don't Use AI For:

• Personal donor messages

• Financial decisions

• Crisis communications

• Sharing confidential data



Tools and Use Cases: What's Actually Useful?

Writing Assistants

Tools: ChatGPT, Claude, Copy.ai

Uses: First drafts of appeals, grant outlines, email templates, social 
media content

Editing Helpers

Tools: Grammarly, Hemingway Editor

Uses: Improving clarity, checking tone, simplifying complex language

Meeting Support

Tools: Otter.ai, Fireflies

Uses: Transcribing donor/board meetings, creating searchable 
archives, action-item extraction

Organization Systems

Tools: Notion AI, Airtable

Uses: Campaign planning, donor journey mapping, project 
management

"You don't need all the tools. You need one good use case."



Prompting 101: Your AI Toolkit

Elements of an Effective Prompt

Context: "As a fundraiser for a small environmental nonprofit..."

Task: "Help me draft the first paragraph of a year-end appeal..."

Tone: "...that feels urgent but hopeful, and conversational..."

Constraints: "...without using guilt or crisis language..."

Examples: "...similar to this previous appeal that worked well: 
[example]"

Write like a partner, not a boss. Be specific about what you 
need.

The Iteration Secret

Your first prompt rarely gets perfect results. Plan to:

Refine based on initial output

Add more specific guidance

Ask the AI to try different approaches



Before & After: Real Fundraising Examples

Grant Introduction

Basic prompt: "Write a grant introduction."

Results: Generic, forgettable content with potential factual errors.

Better prompt: "Write a 150-word introduction for a capacity-building grant to the 
Johnson Foundation. We're a 25-year-old homeless services organization seeking 

$75,000 to upgrade our case management system. Our tone should be professional but 
warm, emphasizing our proven track record and specific community impact metrics 

from our last annual report."

Donor Segmentation

Basic prompt: "Help me segment donors."

Results: Oversimplified categories based on generic fundraising knowledge.

Better prompt: "I need to create 4-5 meaningful segments for our 2,500 donors based 
on giving history, engagement level, and program interest. Our current segments don't 
account for digital engagement. Suggest specific segments with criteria and example 
cultivation strategies for each. Our database tracks: gift amount, frequency, program 
designation, event attendance, email open rates, and volunteer history."



Final Soul Check: Before You Use AI...

Does this reflect our authentic voice?

AI should amplify your organization's unique perspective, not replace it with 
generic content.

Am I solving a real problem?

Focus on using AI for genuine friction points, not just because it's new or trendy.

Would I share how this was created?

If you'd feel uncomfortable telling donors or colleagues about your AI use, 
reconsider.

Does this align with our values?

Technology should serve your mission, not compromise or dilute it.



Your Next Steps

One place to experiment:

Choose one small task where AI might help (first draft of 
newsletter, meeting notes, etc.)

Create a specific prompt using today's framework

Run the results through your ethical checklist Share what you learn with one colleague
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