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WHAT WE’LL TALK ABOUT TODAY…

• How to craft an effective appeal

• The critical elements to appeal planning and budgeting

• Basic "donor brain hacks" based on the principles of philanthropic 

psychology

• How to integrate sensible design into your appeal

• How to advocate for best practices (that often are rejected by leadership)

• What things to invest in and what things to abandon

• Your questions



1. YOU AREN’T DOING (ENOUGH) DIRECT MAIL



2. YOU’RE WRITING “BOOK REPORTS”



3. YOU’RE IGNORING THE SCIENCE OF GIVING





4. YOUR COPY HAS TOO MANY SPEED BUMPS



5. NO URGENCY



6. CARELESS BOOKENDS



7. YOUR “DESIGN” ISN’T RIGHT



8. SPENDING (OR SAVING) MONEY ON THE WRONG 

THINGS



9. YOU’RE NOT TELLING STORIES



10. LAZY STEWARDSHIP





QUESTIONS?

Laura Amerman, CFRE

LauraAmerman@gmail.com

@leamerman
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